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United Nations Development Programme



RFQ 37/2011
for technical supervision for reconstruction of a kindergarten “ Srnicka- Kalinka” in the Municipality of Aerodrom  with measures for improving energy efficiency
UNDP would hereby like to invite interested certified companies for supervision to submit offers in MKD (VAT exempted) for reconstruction of a kindergarten “ Srnicka- Kalinka” in the Municipality of Aerodrom  with measures for improving energy efficiency not later than 25 November 2011 by 10:00am at the address of UNDP, as per the TOR below.
Interested Applicants may obtain further information and clarifications only in writing to procurement.mk@undp.org
The status of the tender from ongoing to closed will be indicated at the web site and only the successful bidder will be officially notified. 

 
TERMS OF REFERENCE 
National Consultancy Services – Technical Supervision Company
​

Services for 

Technical Supervision for refurbishing one kindergarten with measures for improving energy efficiency

	
Project:
	00059896  “Mitigating climate change through improving energy efficiency in building sector”

	Location:
	Field work 

	Duration of the contract:
	45 working days (by 30 March 2012)

	Deadline
for application:
	25 November 2011 by 10am



Background

The United Nations Development Programme (UNDP) assists the Ministry of Environment and Physical Planning to implement the project “Mitigating climate change through improving energy efficiency in building sector”. The project is financed by the Austrian Development Cooperation and the Ministry of Economy and ZELS are main beneficiaries of the project.

As part of the public awareness and knowledge increasing activities on energy efficiency and energy saving measures in building sector, the project will implement the activity: Demonstration building, comprehensive energy efficiency and energy saving measures in one selected public building. Demonstration projects have confirmed that there is enormous potential to reduce energy consumption and CO2 emissions in the building sector, often in a very cost-effective way.  Large savings can be achieved by optimizing the entire building system rather than improving elements individually. 

The demonstration project will serve as a practical example of the benefits of energy efficiency measures and the results will be shared widely with the key stakeholders (experts, national authorities, donors). The object kindergarten Kalinka - Srnicka in Municipality of Aerodrom was selected in open call. Total surface of the kindergarten is 794 m2 and year of construction is 1963. The Municipality will be responsible for providing all necessary permits.
For successful implementation of the action a company from the Czech Republic was contracted to prepare the feasibility study and to develop the overall technical documentation. Authorized company will certify the technical documentation and the BoQ, and reconstruction of the facility will be carried out by qualified construction company (companies) selected on a public tender. 
In order to adequately respond to the requirements of the existing national regulation, UNDP seeks to engage qualified Supervision Company with extensive experience in supervision of similar​ scale construction projects and with appropriate certification referred to further in this document. This company shall play the role of a Supervising Engineer of the planned construction works during the entire duration of the activities for refurbishment of the pilot object. 
Scope of Work
The main objective of the assignment is Technical Supervision of the refurbishment of a pilot object - kindergarten “Srnicka”, municipality of Aerodrom, Skopje in accordance with the Law on Construction. The scope of work is divided in following tasks:

Task 1: Get acquainted with the UNDP Feasibility Study for refurbishment of the kindergarten Kalinka
· Review the relevant chapters of the Feasibility Study and get acquainted with the guidelines and parameters for refurbishment of the kindergarten
Task 2:  Get acquainted with the Review of the Main Design 
The responsibility of the Supervisor is to review the technical data provided by the design company listed below.

· Main design for reconstruction of kindergarten “Srnicka” with the following minimum content:

· Introduction

· Goals and objectives

· Technical report 

· Overview of the previous studies and project documentation

· Overview of the main supporting documents

· Basic data and information collected

· Standards and regulations applied

· Technical solution and analysis

· Technical conditions for construction works and materials quality

· Drawings (maps, layouts, longitudinal sections, cross sections, details)

· Bill of Quantities (BoQ) 

· Technical Specifications

· Implementation program

Task 3:  Technical Supervision of the construction works 

All the works for construction of the Kindergarten “Srnicka” are expected to be completed by March 30th 2012. 

The construction works shall be carried out in phases for which UNDP shall launch an independent bidding procedures for engagement of individual contractors (further down referred to as Contractor) to carry out various groups of works.
1. Duties and responsibilities
1. The Supervision Company (further down referred to as Supervisor) shall provide administration of construction contract in accordance with the Law on Construction and Main Design. 

2. The Supervisor shall be the UNDP’s representative vis-à-vis the Contractor, during construction and until final payment is due. The Supervisor shall advise and consult with UNDP. UNDP 's instructions to the Contractor shall be forwarded through the Supervisor. 

3. The Supervisor shall visit the Site at intervals appropriate to the stage of construction to familiarize himself /herself generally with the progress and quality of the Works and to determine in general if the works are proceeding in accordance with the Contract Documents. On the basis of his/her on​site observations as an Supervisor, he/she shall keep UNDP informed of the progress of the works. 

4. The Supervisor shall interpret the requirements of the Contract Documents and judge the performance of the Contractor. The Supervisor shall support and consult with UNDP in settlements of possible disagreement and disputes, including notification, consultation, conciliation and arbitration. 


 5. The Supervisor shall have authority to reject work which does not conform to the Contract Documents. 

6. The Supervisor shall conduct inspections to determine the dates of Substantial Completion and Final Completion of construction works and issue the Certificate for Payment and the Certificate of Final Completion upon compliance with the Contract. 

7. If UNDP and Supervisor so agree, the Supervisor shall provide one or more Supervisor 's Representative(s) to assist the Supervisor in carrying out his responsibilities at the site. The Supervisor shall notify in writing to the Contractor and UNDP of the duties, responsibilities and limitations of authority of any such Supervisor’s Representative(s). 

8. The Supervision of construction works shall be carried out by the Supervisor completely according to the existing national regulations (Law on Construction and respective amendments to the law). 

Deliverables 
The main output of the assignment is Technical Supervision of the refurbishment of a pilot object - kindergarten Srnicka. The following deliverables shall be produced:
· Monthly Reports on progress of construction works as compared with the approved work plan and the schedule of payments; 

· Interim Reports upon finalization of each substantial phase/part of the works under Contract; 

· Final report on completion of works
All reports must be prepared in accordance with the National Law on Construction. The reports shall be submitted in Macedonian and English language. 
Qualification requirements

1. Company 
· Registered company in accordance with the relevant national legislation;
· Relevant experience in Supervision of reconstruction of public or commercial buildings 

· Evidence of at least 3 successfully completed Supervision on relevant projects of similar scale. 

· Minimum valid Licence C for Supervision of Construction Works issued by the Ministry of Transport and Communication for companies registered/based in the host country (according to the law on Construction, O.G. of RM No. 51/2005 and Amendments of the Law, O.G. of RM No. 82/2008 and 106/2008) or License B for Supervision of construction works issued by the Ministry of Transport and Communications for companies registered/based in the host country (according to the law on Construction, O.G. of RM No. 59/2011).
2. Main Civil Engineer or Engineer Architect 

The company shall offer one Civil Engineer or Engineer Architect.  The minimum expertise required is:
· Relevant educational background (Civil Engineering or Architecture);

· Minimum 5 years of professional experience in relevant assignments (relevant experience in Supervision of reconstruction of public or commercial buildings); 
· At least 3 successfully completed Supervisions of relevant projects 

· Hold a License/certification B for Supervision of construction works.
Required documents / Mandatory requirements  
· Copy of the registration in the Central Register defining the constitution or legal status, place of registration, and principal place of business
· Company profile /brief description of the Company (legal entity) showing relevant experience in supervision  and/or review of construction relevant assignments (relevant experience in Supervision of reconstruction of public or commercial buildings)
· Copy of a valid Licence C for Supervision of Construction Works issued by the Ministry of Transport and Communication for companies registered/based in the host country (according to the law on Construction, O.G. of RM No. 51/2005 and Amendments of the Law, O.G. of RM No. 82/2008 and 106/2008) or License B for Supervision of construction works issued by the Ministry of Transport and Communications for companies registered/based in the host country (according to the law on Construction, O.G. of RM No. 59/2011)
· Reference list of similar projects and evidence of at least three (3) successfully completed relevant projects. The value of projects to be expressed in MKD
· CV of the Main Civil Engineer/Engineer Architect clearly stating his/her relevance and qualifications for the assignment and relevant licenses B for supervision of construction works issued by the Macedonian Chamber of Authorized Architects and Authorized Engineers
· Lump sum - financial offer in MKD (VAT excluded) 

· Breakdown of costs. 
Bids failing to provide the mandatory documentation shall not be taken into consideration. 

TERMS AND CONDITIONS
Language and submission data

Monthly Reports, Periodic/Interim Supervision Reports shall be provided in Macedonian language. The Final Supervision Report for refurbishment of the pilot object shall be provided in Macedonian and English language.
Legal and other requirements

The content of the technical documentation and the preparation process will have to conform to the pertaining relevant regulations in the country, Law on Construction. 
Duration of the assignment

For successful completion of the assignment a total of 3,5 months (December 2011 – March 2012) is foreseen of which at least 45 working days of visit to the site. 

Additional costs

The Supervisor shall calculate the possible costs such as costs for site visits, insurance, costs for producing copies of the documents, reporting requirements etc. to be reflected in his/her financial offer. 

UNDP will not accept any additional expenses which are not included in the Supervisor’s financial offer.

Consultations process

The responsibility for carrying out the consultation process with all relevant stakeholders (local government of Aerodrom, management of the kindergarten) in the course of providing the supervision services will be primarily responsibility of the Supervisor.

Payment schedule
The contract amount will be processed in installments based on the milestones and deliverables defined below:  

	Milestone
	Amount due expressed in % of contract value
	Target date

	Upon signing of the Contract
	20% advance payment 
	December 2011

	Interim monthly report 
	25% After approval of the Interim reports and Monthly report for January 2012 
	Beginning of February 2012

	Interim monthly report
	25% After approval of the Interim reports and Monthly report for February 2012
	Beginning of March 2012

	Final report 
	30% After approval of the Final report 
	End of March 2012 


Evaluation criteria 
Selection method: Lowest offer of the technically responsive offers. 

Data and information requirements 
Copies of all documents/reports referred to in this document shall be made available to the selected Supervision Company. 

The financial proposal 

The financial proposal shall be submitted in MKD, VAT excluded.  

Breakdown of costs should be submitted for information purposes only, expressing at least, but not limited to the professional services, and all other associated, such as travel costs, insurance, costs for producing copies of the documents, reporting requirements etc. [image: image1][image: image2][image: image3][image: image4]
	Project  “Mitigating climate change through improving energy efficiency in building sector”
Blvd  Treta Makedonska Brigada 10a;  

Tel: (389 2) 5512 695;     Fax: (389 2) 3215 503;      Mob: (389) 071 372 130
	[image: image5.jpg]



