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UNDP Expression of Interest (EOI 01/13)

DELIVERY AND INSTALLATION OF A BOAT LIFT
UNDP CO, Skopje, invites interested companies to apply on the following:

Summary of proposal:

Background information 

The Restoration of Prespa Lake Ecosystem project intends to purchase a boat lift for the needs of the monitoring boat. The boat lift would represent a part of a specific technical solution for docking of the monitoring boat as provided in a recently prepared technical documentation.

More information on: http://www.undp.org.mk/default.aspx?LCID=65  Ref ITB 19/2013
The selected solution for docking of the boat comprises an access lane and a boat lift installed at the end of it.

The access lane to the boat lift will be constructed by a construction contractor through a separate contract. UNDP now seeks to contract a company specialized in manufacturing, trading, delivery and/or installation of boat lifts. Based on the technical proposals made by reliable bidders, UNDP will prepare the technical specification and approach companies for bid solicitation.
Functional solution

The boat lift is expected to consist of an accepting platform resting on beams, which when the boat is not docked is emerged in the water at depth higher than the boat butt. When the boat comes into the docking marine, the platform embraces and uplifts the boat at required height above the water.

The preferred solution is a boat lift with dual engines.

The interested companies should consider the following parameters when preparing the proposals; 

Elevation points defining the movement of the boat lift, as follows: 

· 844,00 m above sea level – the minimum level of the lake water over the past ten years or so 
· 844,50 m above sea level – the level of the lake water at the time of development of the technical documentation for the docking marine
· 842,67 m above sea level – elevation point on the terrain, at the place where the boat lift should be installed 

· 846,50 m above sea level – elevation point on the lift platform when the boat is up 

· 843,10 m above sea level – elevation point on the lift platform when the boat is lowered 

· 0,80 m - boat draft

These elevation points ensure: 

· Accepting the boat at a minimum level of the water in the late over the past ten years or so - 844.00 m above sea level. At this elevation point, the boat bottom is at an elevation point of 843.20 m above sea level and 0.53 m above the elevation point of the terrain at the access point. 

· The elevation point on the upper side of the accepting platform of the boatlift should be 843.10 m above sea level. This elevation point shall ensure 10.00 cm larger depth than the needed one, defined by the boat  draft 

· The accepting lift platform shall rise to an elevation point of 846.50 m above sea level. This elevation point is 2.00 m higher than the elevation point of the lake at the time of development of the project (844.50 m above sea level), i.e. 50.00 cm above the height of the maximum wave. Such adopted elevation point of rising of the boat shall ensure its rising above the height of the maximum wave even when the water level rises to an elevation point of 845.00 m above sea level.

The elevation points adopted define the movement of the lift platform, which should be H = 3.40 m (134”).
The main platform (access lane) of the docking marine has 2.85 m (axis width between the beams is 2.60 m) and length of 66.00 m, 11.40 m of which are on dry land and the remaining 54.60 m in water. The secondary platform set at a right angle from the main one and has width of 1.65 m and length of 9.00 m, and is entirely in the water. The position of the boat lift is at a depth of 2 m, which is approximately 45 m from the lakeshore (Annex 1).

The boat lift should be installed at the end of the access road/platform. The boat lift should be able to lift and hold a boat with the following characteristics:
· Hull length: 9.525 m

· Width: 3.19 m

· Low water draft max: 0.9 m

· Weight: 5.0 tons 

· Maximum height: 3.8 m

NOTE: The companies when preparing the  technical proposal should have in consideration that the project intends to construct a roof/cover, to protect the boat from the elements when not in water. Any technical proposal should take this into consideration. The roof/cover will be part of the construction contract for the access lane, and should not be proposed by the companies offering the boat lifts. However, companies may suggest possible solutions. The proposed boat lift must provide the possibility of constructing the roof/cover above the monitoring boat.

Annex I to this document is a drawing of the boat. 

Annex II to this document is a drawing of the docking marine.

The future Contractor shall provide the following goods/services:

1. Delivery  of the boat lift in the village of Stenje, Municipality of Resen, fyr Macedonia

2. Installation of the boat lift. The interested companies in their technical specification should include a proposal for the methodology of installation of the boat lift along with a description of the required machinery 

Companies are expected to provide catalogues, brochures, photos, technical description etc. showing different samples of items corresponding to above listed requirements.

Eligibility criteria 

	List of attributes
	Benchmark 
	Submission details 

	Previous experience on similar projects
	At least 3 projects of similar size/complexity such as  installation of boat lifts, docking marine solutions and technologies and similar, in the past 3 years
	Please provide: 

· Company profile

· Reference list of min 3 clients in the past 3 (three) years in similar projects (installation of boat lifts, docking marine solutions and technologies and similar)

	Technical specification
	Boat lift manufactured from durable materials able to withstand harsh conditions. The preferred solution is a boat lift with dual engines.


	Product catalogue and technical specification of the proposed boat lift including photos, drawings and other illustrations, information on the materials used, quality assurance certificates on the materials etc.

	
	
	A list of international Quality Assurance certificates held by the company if available

	
	
	A technical proposal for the installation of the boat including description of the installation technology and procedure 

	
	
	Warranty period for the boat lift and parts of the lift

	
	
	Information on technical support and maintenance


It should be noted that UNDP is not obliged to invite any particular potential supplier who had expressed interest in this project to participate in the subsequent bidding process. EOI from suppliers failing to provide the request information will be disregarded. Invitations to bid and any subsequent purchase order will be issued in accordance with the rules and procedures of UNDP.

The EOI and accompanying documents may be received by ordinary mail, in the closed envelop, no later than 16 July 2013 clearly labelled as “DELIVERY AND INSTALLATION OF A BOAT LIFT IN LAKE PRESPA”, Do Not Open Before 16 July 2013, 12:00 GMT +1.   EOI received after the above deadline will not be considered.
This EOI does not entail any commitment on the part of UNDP, either financial or otherwise. UNDP reserve the right to accept or reject any or all EOI without incurring any obligation to inform the affected applicant/s of the grounds. Nothing in this EOI shall be taken to form a binding legal Contract.
NO FINANCIAL bid is requested at this phase.

Interested companies may obtain further information at the below address:

UNDP fyr Macedonia

8ma Udarna Brigada 2

1000 Skopje

Or request clarification at: 

procurement.me@undp.org
